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Supplier Audit, Mentoring and Training

RATIEBER - BEHE - B1% - BEIIAR - LSFREE - RoKENZERERRH
EEOSEEZS - It AT EHEHREEEEZZAAEHERGR SR, LS
SEMTEAMEEEMEAZBEMNKEENTEBEEREEEREA AR  RE/IRLH
8 B 5 O i 5 AH R R P 3 B
HONGIA apply ESG to daily supply chain management (SCM) by supplier
selection , evaluation , mentorship, training and collaboration. Besides, in
order to manage some risky problems such as the lack of productivity, quality,
environmental safety and supply chain interruption, HONGIA organize routine
management review meeting or non -scheduled meeting, coordinate with
interdepartmental group.
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HONGIA expects supplier compliance the requirements as follow:
[B2 KEEE{TAER] 25 NEEG:
B2 Supplier Code of Conduct] Divided into four parts:
SI#n: TEEREIN/ ABETB/AER/BEBEHT
Labor's right: Wages and Beneflts/Human
Treatment/Non-Discrimination/Freedom of Association
EzE: TFL2/IFER
Health and Safety : Job Safety/ Employee Morale
RIRRE: RS R/EIER
Friendly environment : Pollution Control/ Energy Conservation
BN MERE/EM AR/ MEERE
Ethical Rules : Ethical Company with Integrity / Freedom of Information/
Intellectual property
[B3 ERIEELIR]
[B3 Conflict Minerals Policy]
[B4 #x & IRIE]
[

B4 Green Procurement]

HEEFZ
Supplier rating system

1/3



HEBESFETHERDNIZER 7 HFERERER ARBERER(EIRB/EE K

EEEY), Bz BUBERATIER, BIABZBENETHR.

HONGIA does suppliers rating every year and divides our suppliers into two

parts, which are raw material and service (include facility/machine/waste

treatment). However, deficient suppliers will have to undergo audits and follow

corrective guidelines.
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® Raw material category: Delivery date/Quality /Technical skill/Occupational
Safety/Supply ability , each part have its performance reviewed by HONGIA
departments . Besides, HONGIA has reviewed Supply ability/ International
Environment Safety Certification from time to time.
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® Service category: HONGIA has set annual review on Service Quality/
Compatibility/Occupational Act/Price Competition.

HEBEZAEHE

Supplier Audit and Mentorship
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HONGIA sets up Audit & Mentoring team and cooperates with suppliers. We track
supplier’ s flaw, enhance quality/skill/yield loss, reinforce environmental
performance review and import automated system.

HONGIA mentors our suppliers and audit them. However, HONGIA will stop

cooperating with these suppliers when they fail after being audited and guided.
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Supplier Training
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HONGIA has irregularly held training course. By using different kinds of
mentorship and communication to enhance environment/safety& health
performance review and conform to international standard. HONGIA's course
include Occupational Safety/ Labor Health / Fire Preparedness / CFV / Climate
Change / Regulation / Ethics / Conflict Minerals
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