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2021 Supplier Chain Management
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HONGIA regards suppliers as long-term business partners. We divided 1500
suppliers into two parts. Raw material and Service category (machinery
equipment/ facility/information software etc.) .

In order to pursue win-win situation, HONGIA build deeply partnership with
suppliers, shorten product development schedule, enhance resilient supply
chain, reduce cost and carbon emission. We focus on choosing both local &

global business partners and strive to meet customer's needs
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To manage important raw material supplier. HONGIA plans three parts to control
and mentor:
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Supplier Management Certification : We encourage suppliers to achieve
International Qualification. For example: ISO9001, ISO14001, OHSAS18001 and
many related to Environment/Safety & Health management system. And urge
suppliers to protect our environment, improve safety and health. HONGIA hope to

obtain the best quality and service from suppliers.
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Supplier's Audit and Mentorship  : HONGIA Draw up annual audit plan and
conduct on site/off-site every year. Deficient suppliers are required to draw up
corrective action plans and rectify them within a given time frame
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Supplier Management and Rating : HONGIA uses five aspects such as
delivery/quality/technical ability/environmental safety/supply ability to do a
performance review. In 2021, suppliers all get achieve 70 points. If not, HONGIA

will set up cross-function team to audit, mentor and improve our suppliers.

Supplier management outcomes 2020Y 2021Y 2022Y
Goal
HEBTAZER/EREEDR/AERE 100% 100% 100%

BUER BRI
Code of conduct for supplier / Conflict

minerals policy/Green procurement/

Agree

FEBRRARN LZHAEK BRI 100% 100% 100%
The requirement of environment &

safety / Agree

HEBFEEFZGHER 100% 100% 100%
Supplier annual validation qualify rate

BREEANERRLES HER 50% 100% 100%
Conflict Minerals guarantee form /

Confirm

[EIBBRIREIMER/#BEIM EEAI 29% 34% 34%

Recycle packaging materials /All
packing Rate

T ER RS/ 4Rk LB 72% 76% 76%
Local procurement/All procurement

Rate

HEFEZXH(ER+EMH) 34 76 82

The amount of audited supplier
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